Application for a Review of a Private Hire Operator’s Licence

Mohammed Igbal
Licence No. 52/2016

Statement of Mohammed Igbal

1. My name is Mohammed Iqgbal. | am the holder of a City of York PHV Operator’s Licence
No. 52/2016. | was first granted York operator’s licence in May 2014,

2. | have been involved in the private hire/ Hackney trade since 1989. First, as a licensed
Hackney driver in Middlesbrough; and subsequently as a licensed operator and driver in
both Middlesbrough and York, as a licensed operator in Selby, and as a Private Hire
company manager in Leeds. | have also owned Hackney/private hire vehicles licensed in
Middlesbrough, Stockton, York and Selby.

3. Neither I, nor any business with which | have been involved, has ever been subject to
regulatory enforcement. None of the licences held by me or my businesses has ever been
reviewed until now.

4. 34 Cars Ltd. was incorporated in May 2014. It was granted an operator’s licence (trading
as York Cars) by Wolverhampton Council in October 2018.

5. Itis not, and it never has been, my intention to compromise public safety. My purpose in
licensing 34 Cars Ltd. as a PHV operator in Wolverhampton was not to undermine York’s
policies, but to enhance the commercial benefit of my York PHV licence by having
available to me, by way of subcontracting, a greater number of licensed drivers and cars
to fulfil bookings taken by me in York. Before embarking on that course, | took legal advice
as to its being lawful. As is correctly stated in paragraph 5 of the Report before the
Committee, “such a practice is lawful, and is a model operated by other firms”. My
motivation, namely, to exercise my statutory rights to commercial advantage, is no
different from that of the numerous licensed operators up and down the country who
operate similar models.

6. |appreciate that there are concerns that Wolverhampton-licensed drivers may not have
needed to demonstrate the training and/or skills which York-licensed drivers have had
to. There are undoubtedly differences in the requirements to be met by applicants for
licences in Wolverhampton and York, but they should not be exaggerated.
Wolverhampton requires high standards to be met by all its licensed drivers. | do not
think it can realistically be said that Wolverhampton-licensed drivers pose a public-safety
threat when undertaking bookings in York. If that was so, | would not subcontract
bookings to them. Such differences as there are, | will address in the following

paragraphs.
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7. The following summary of the principal similarities/differences in training and testing of

drivers licensed by Wolverhampton and York Is taken from the respective Council’s
websites -

City of York Knowledge and Safeguarding Training Day / Test

All applicants must attend Knowledge and Safeguarding training. This is a full day’s
training course and the day will end with a test on the subject areas. This training day
is provided by the Council’s Workforce Development Unit, it runs regularly throughout
the year and costs £84.00.

The training day will cover a variety of topics aimed at helping you in your new role.
These topics include:  Disability Awareness o Child and Adult Safeguarding e
Sexual Exploitation e Equality Awareness o Legislation, Conditions of Licence and
Byelaws e York’s Pedestrian Zone awareness.

Applicants are also required to complete and pass a taxi driving assessment with either
Green Penny or The Blue Lamp Trust.

Wolverhampton Private Hire Training and Assessment Programme

Applications for a Licence to Drive a Private Hire Vehicle will only be processed when
an applicant has undertaken the one-day training and assessment course.

This course is operated by Worcestershire County Council.
The driver assessment process consists of the following subject areas:

Safeguarding children and vulnerable adults  CSE awareness e Modern Slavery o
County lines o Face to face English assessment (followed by a recorded interview
where there are any concerns) e Licence conditions e Vehicle conditions e The
licensing process ® Enforcement and compliance e Plying for hire ® The Health Act
2006 e Environmental Protection Act 1990 e Customer safety e Customer care e
Disability awareness ® Road and passenger safety e Personal safety

The course lasts approximately 6 hours and applicants must sit and pass a written
multiple-choice test following the training, 75% correct is required to pass.

Both the course and the test are only available in English. No translation or
interpretation of the training or test is available.

8. On 2 February 2020, acting on my behalf, David Wilson {of A2Z Licensing) wrote to Mr.
Boxall (of York city Council), saying:

My client refutes, as | am sure the City of Wolverhampton Council would, that
its standards are inferior to those applied by the City of York Council. It is
acknowledged that there may be differences, but in some regards, the City of
Wolverhampton Council’s standards may be higher than those of the City of
York Council.
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If the City of York Council could expand upon its concerns as to any actual or
perceived difference between its knowledge test and safeguarding course and
those applied by the City of Wolverhampton Councll, as a responsible operator,

my client would be prepared to look to see If any actual deficiencles can be
addressed.

AIthough Mr. Boxall's reply of 7 February did not point to any such perccived differences,
I remain ready and willing to address any material deficiencies in Wolverhampton’s
training and testing of its licensed drivers before I subcontract bookings to them.

Localised Training

York drivers’ training includes “York's Pedestrian Zone awareness”, which for obvious
reason Wolverhampton’s does not. To redress that, York Cars gives ecach of its
Wolverhampton-licensed drivers an on-road training session in the streets of York
(including the York Pedestrian Zone, city centre roads and routes, and important venues

such as hospitals, the railway station, tourist attractions, etc.). We have given this training
since December 2019. It lasts 2-3 hours.

Driver Assessment

Wolverhampton does not require an assessment of its licensed drivers. York does. If that
is a matter of concern, I would propose that before fulfilling a sub-contracted booking each
Wolverhampton-licensed driver must take and pass a driving assessment similar to that
required of York-licensed drivers.

Wolverhampton drivers who have failed the “York Knowledge and safeguarding test”

I am aware of concerns that some 5 Wolverhampton drivers, used by me to fulfil bookings
in York, have failed the “York Knowledge and safeguarding test”. I would like to make
it clear that I did not set out to recruit drivers known to have failed the test, nor do I
encourage such drivers to apply for Wolverhampton licences. However, I have been told
by my lawyers that it is my statutory right, as 34 Cars Limited, to use drivers licensed by
Wolverhampton. Unless and until the law is changed, it is a consequence of exercising that
right, but not my purpose in doing so, that some drivers may have been refused a licence
elsewhere.

It is also important to emphasise that I have been given legal advice that I am not required
by law to be satisfied that any Wolverhampton-licensed driver to whom a subcontracted
booking is passed is a driver who has not failed the testing requirements of a different
licensing authority. I do understand the expressed concerns, however, and would address
them by undertakings drafted to ensure that drivers who have failed the York “Knowledge
and safeguarding test” are no longer onboarded to the 34 Cars Ltd. platform. A list of
proposed undertakings is attached to this statement.

The 5 named drivers who are already working for 34 Cars Ltd. will be required to pass
York’s “Knowledge and safeguarding test” within 6 months. If they cannot do so they
will be released from the 34 Cars platform. Since they are licensed drivers, lawfully
fulfilling bookings taken by York Cars and subcontracted to 34 Cars Ltd., I think it would
be wrong - especially during the covid-19 pandemic — to deprive them of their livelihoods
on shorter notice.
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Complaints about drivers

Complaints about drivers by rival operators, intended to do commercial damage and by no
means necessarily true, are commonplace in the taxi and PHV industry. It is regrettable
that in the case of York Cars and 34 Cars Ltd., false allegations arc sometimes
accompanied by racial slurs. My approach is to try to ignore those, and to get on with the

task of providing a good PHV service. It goes without saying that all complaints against
our drivers are investigated.

Faccbook Post

I have been shown what is said to be a Facebook post (EX MB/6). York Cars does have a
Facebook account, but exhibit MB/6 was not posted on it, or by me anywhere else. The
exhibit appears to be edited: its concluding words have been cut-off, as has the heading -
which would show the name of the account on which the material was posted.

The text of the document seems to have been taken from an internal newsletter emailed
by my son, Billy, to all our drivers. I do not know how it came to be copied and posted
onto Facebook, who was responsible, and with what motive.

Billy and I do not agree as to how best to respond to the Uber challenge. Nor do some of
our drivers agree with me. I think that the best response to Uber is to compete with as good
a service as we can provide. I am aware, however, of strong feelings within the York
industry that action should be taken against Uber, who (unlike York Cars) is not a York-
licensed operator.

690 Taxis & Street Cars

These are alternative trading names for York cars, which we were advised by our Internet
marketing company (SMEG) would increase our SEO rankings on Google and increase
Internet traffic to York Cars. They are not legal entitics, only marketing names. The
telephone numbers on the website pages for these trading names automatically transferred
to York Cars. It was clear to anyone telephoning those numbers that they were speaking
to York Cars. All bookings were made with York Cars.

Following concens being expressed as to our use of these trading names, we have taken
down their respective websites, but we have kept the domain names alive together with
the (unpublished) content of their websites, for possible future use. Our preference would
be for my licence to read T/A York Cars, Street Cars and 690 Taxis.

Testimonials

These would appear to be a hangover from testimonials that were on the Street Cars
website. There is no reason to believe that they were not genuine when first published.
refute in the strongest terms the suggestion that I posted manufactured (false) testimonials.
I have taken down the respective websites and will ensure that these historical testimonials
are removed if/when on any future date I decide to use the website content of Street Cars
and/or 690 Taxis in relation to the business of York Cars. It should be understood that
good website design is extremely expensive. I think that the design of the Street Cars and
690 Taxis websites is excellent, and I would not want to throw it away before seeing if it
could legitimately be used elsewhere.
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